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24/7 Al-Powered Video Detection
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€ IntelliSee
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Al to Improve Safety & Savings




Introductions

EJ David Kaiser, President/CEO

Global CTl, a leading emergency notification integrator

Our Panel

B3 Scott Keplinger, IntelliSee

Active Monitoring with Ethical Al for Common to Catastrophic Protection

] The Changing Legislative Landscape

Preparing before unfunded mandates arrive

N . .
GLOBALCTI & Funding Smarter Solutions

Global Solutions. World Class Service. <=e?
K-12, higher ed, municipalities, houses of worship, & more

€ IntelliSee
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ACTIVATE ENS

Immediate Crisis Response & Management Solution

A CTIVAT E Enabling compliant response
' . One Hub for All Emergency Response

One Touch Emergency Notification Solution ‘ Compatible with nearly all existing infrastructure

GCTl.com

and technologies

One-Touch Emergency Notification
Priority connections to 9-1-1 services and first
responders with real-time collaboration

Real-time collaboration
Staff, 911, police, fire, paramedics

Audible & visual alerts combined with email, text,

Panic buttons and phone app
and social media for rapid communication

Digital displays, bells/horns/PAs
Video surveillance, access control
and more...

Fully Compliant
NFPA, Higher Education Act, Cleary Act, ADA,
Executive Order 1407, HIPAA, FERPA

Scheduled scenarios & safety drills ‘ Primary & Secondary Notifications

Activate for Any Industry
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https://gcti.com/activate-ens/activate-ens-by-industry/
https://gcti.com/activate-ens/activate-ens-by-industry/

THE EVER PRESENT GAP

Declining resources, increasing needs

$150B

estimated annual under-funding of
public schools nationwide

Source: The Century Foundaion

1in8

positions are either unfilled or filled with
under-skilled staff

Source: Learning Policy Institute

50 years

average age of the main instructional
buildings for U.S. K-12's

Source: National Center for Education Statistics

1in5
high school students have contemplated

committing suiciced

Source: The Learning Policy Institue

51%

of school leaders indicated political
polarization has impacted their school

Source: Gallup

intellisee.com
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The U.S. School Violence Epidemic Continues

1,551

.Victims Wounded OVictims Killed

Location Types O

Outside on
School Property 1366

Inside School

o 800 331
. . Building
gun incidents
Off School
on school grounds Property

since 2021 School Bus

Source: K-12 School Shooting Database 2024 Both
Inside/Outside

Most attacks conclude within ND |
12 minutes of first shot fired ‘
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Traditional Security

Leaves Institutions 5% +

Exposed ° of schools have security cameras in use

Source: Institute of Education Sciences

I Cameras record incidents, they don’t prevent them
Footage is reviewed forensically after the damage is done

I Staffing cannot scale to cover O
Property sizes > ability and resources to cover o

I Growing risks, increasing legislation ' '
States are passing laws requiring proactive detection. Waiting of footage is ever viewed
is no longer an option. Source: IPVM
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WHAT IS INTELLISEE?

Security Overlay That Sees, c In telllsee
Acts.

- m

® Turns existing cameras proactive
® 24/7/365 autonomous monitoring
® Human verification, 911 escalation

® Qualified Anti-Terrorism Technology
® PEPPM, TIPS, Premier & Sourcewell

I H
DETECT ALERT ACT e Grant fundlng

Al scans live feeds for a Notifications reach staff, Human verification &
broad and growing security, & first optional 911-escalation
range of threats & risks responders in seconds. for catastrophic risks.
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SPOTLIGHT: WEAPON DETECTION

Al That Responds
Before Harm Occurs.

Detects drawn handguns, longguns, assault rifles...

RapidSOS verified alerts & optional 911 escalation
Lock down before guns enter, before shots fired
FERPA-compliant — no facial recognition, PII

Proven in K-12, higher ed, houses of worship, others

= EPI

Excellence in Product Innovation




intellisee.com

LEGISLATION: HB 1023 & NATIONAL MANDATES

Growing school safety funding, growing safety mandates

The Trend

State-Level Bills Accelerating
15+ states introduced similar weapons detection
mandates in 2024-25 legislative sessions

The STOP School Violence Act
Federal grants for school safety technology under
the Bipartisan Safer Communities Act

ESSER / Title IV-A Funds
School safety provisions allow Al detection as
qualifying expenditure

Big Beautiful Bill (2025)
Full bonus depreciation through 2029 — capital
investment in Al security systems is deductible

Georgia House Bill 1023 example

Context: Introduced after the Apalachee High
School shooting — the deadliest in GA history.

Mandate: \Weapons detection systems at ALL
primary student entry points in public schools.

Technology: Al-based visual detection is
explicitly listed as a qualifying approach.

Funding: $69,000 per school in state safety
grants to be provided.

IntelliSee Qualifies

DHS SAFETY Act Designated - Al-Powered Video Security - PEPPM & Sourcewell Listed
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The Law Schools
Cannot Ignore.

Named after 14-year-old Alyssa
Alhadeff, one of 17 lives lost at Marjory
Stoneman Douglas, Alyssa's Law
mandates silent panic alarm systems
that link directly to law enforcement
— bypassing 911 delays.

5 min

Average time to call 911 after hearing first
fired shots

Passed Alyssa’s Law

Pending
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SMARTER SURVEILLANCE

Complements existing .
“Instead of worrying all the

infrastructure & systems time about something that

hopefully - and likely - won't
happen, | now have 200+ sets

Gun Detection Demo of eyes watching for me day &
night...eyes that don’t go on
| IDX vacation, don't call in sick, or

don’t decide to quit.”

& © i b |
' Info - K-12 Safety Director
IntelliSee ﬁ | InformaCast

DETECT ALERT ACT
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Our schools aren’t the only ones at risk

Location Percent EveryShot U.S. Gun Violence Data: YTD March 2026

Workplace TOTAL DEATHS TOTAL INJURIES

(el 4,710

{1 8.8% FROM YTD 2025 T 5.5% FROM YTD 2025

Retail establishment

Bar or restaurant

ALTERCATION INTIMATE PARTNER VIOLENCE POLICE SHOOTINGS

Disputes turned violent Current/former dating partners by law enforcement

Residential location 8.1

934 374 eI

DEATHS DEATHS DEATHS
i 24% FROM YTD 2025 4 16% FROM YTD 2025 4 12% FROM YTD 2025

Outdoors 8.1

K-12 school 7.6

ROAD RAGE UNINTENTIONAL MASS SHOOTING

Traffic disputes Accidental discharge 4+ victims

27 o4 108

DEATHS DEATHS DEATHS
{ 10% FROM YTD 2025 { 7% FROM YTD 2025 T 26.0% FROM YTD 2025

Place of worship 6.4

College or university 5.2

Government or place of civic importance = 3.5

Source: National Institute of Justice Source: Everytown Research & Policy
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BEYOND GUNS

Guns aren’t the only worry...

plolo b,

workplace fires occur every day in the
United State

Source: National Fire Protection Association

2,000+

ER visits occur every day in the U.S. due tg
slips / trips / falls

Source: National Floor Safety Institute

$300mm+

daily impact of property crimes (theft,
vandalism, etc.) in the U.S.

Source: National Insurance Institute

intellisee.com
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SUMMER OF SAFETY

K-12 PROPERTY RISK BY MONTH

Relative risk index during occupied vs. unoccupied periods

58%
44%
38%
35% 329
30%
28%
. ) )
SEP ocT NOV DEC JAN FEB MAR APR MAY
Al COVERAGE WITHOUT SUMMER UPGRADE
=== E— ——— — O L/ G G E—

B Academic year @ Transition B Peak risk B Al active B Passive only

500 M + Annual cost of K-12 school 90 d a S Average unoccupied window 8 h Typical gap between incident
vandalism nationwide y with no active monitoring rs and discovery without Al
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One Platform. Multiple Risks.

@ ASSAULT WEAPONS

e Common to catastrophic protection

g , _
o Loncous Ommalll " o Continually adding new threats

LOITERING

e () vens e No additional cost (free upgrades)

@ AREAS @EMZIQCQ"ZESNO . . .
&) e Insurance backing, insurance savings

WORKSPACE CELL PHONES

_@_FORKLIFI’S
|
e O SPILLED LIQUIDS o
@ MELTING SNOW/ICE

PROBABILITY

SEVERITY
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One Platform. Multiple Risks.

Property Damage Slip / Fall Prevention Falls & Fraud

T

e | = E ==

Trespassing / break-ins Productivity & OSHA fines
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Built for all Environments

i)

K-12 Schools (public & private) Higher Education Municipalities

Weapon detection, trespass, after-hours, Campus perimeter, parking, fallen person, Public facilities, water treatment, transit,
loitering large venues, weapons government buildings, public safety

Houses of Worship Energy & Infrastructure

NSGP-eligible, weapon detection, perimeter Fall detection, zone safety, slip risk, Perimeter breach, trespass, NERC CIP
monitoring, fall detection, leaks / spills smoke/fire, cellphone use, weapon detection compliance
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SPOTLIGHT: HEALTH & SAFETY DETECTIONS

%
. e g by 8 e |
J reflecreflection: 0.53

¥reflection: 0.54

reflection: 0.62

irefle

reflection: 0.56]

reflection: 0.46
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DETECTION CAPABILITIES

Safe Organizations Save

“We secured a
premium reduction
given our
implementation of the
IntelliSee system”

“We saved $150,000 in

overtime which we
reinvested into

additional safety &
security needs”

“We had no idea our
new roof was failing -
we were able to get it

addressed without

“We've stopped more
than two dozen

people cutting

through the fence to

steal copper.”

involving legal”

5/16

intellisee.com
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The Financial Case for Safety

$0 <12mo | 100%

New Camera Spend Typical ROI Timeline Grant Coverage Possible

IntelliSee overlays your Sub-12-month ROI in typical NSGP, SVPP, and other grants
existing surveillance system. deployments from incident can cover up to 100% of
No new cameras. No reduction, insurance savings, project cost for qualifying
hardware overhaul. No staff efficiency. asset lifespan, organizations.
complex installations. and more.
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Up to 100% of Cost

Covered by Available Funding.

IntelliSee qualifies for the following federal and state grant programs, as well as cooperative purchasing vehicles.

NSGP

Nonprofit Security Grant Program

Houses of worship, nonprofits, faith orgs

Up to $600K / org

SHSP

State Homeland Security Program
State & local government entities

Full project cost eligible

Title IV-A

Student Support & Academic Enrichment

K-12 public school districts

Safe schools provisions

COPS

Community Oriented Policing Services
Law enforcement & school safety

DOJ-administered

PEPPM

Cooperative Purchasing

Any school or municipality

Pre-completed contract

Sourcewell

Govt. Purchasing Cooperative

Schools, gov agencies, nonprofits

Pre-completed contract

intellisee.com
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OUR PARTNERSHIP

IntelliSee + Global CTI:
A Complete Safety Solution

Local Expertise +
National Reach

Global CTI brings deep
relationships and
implementation
knowledge. IntelliSee brings
proven Al and DHS-backed
credibility. Together, you get
both.

Turnkey Deployment

From site assessment and
camera evaluation to
configuration, training, and
ongoing support — Global
CTl and IntelliSee handle
deployment to protect

organizations from day one.

Support and
Enhancements

From local support to
ongoing updates,
complimentary upgrades,
and grant support, Global
CTl and IntelliSee operate as
one-team focus on your
safety.
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David Kaiser - Global CTI
President & CEO
dkaiser@gcti.com
(661)716-3705 (0)

GLOBALCTI &

Global Solutions. World Class Service. -‘

Scott Keplinger - IntelliSee

y " President & CEO
c n te I ee \”‘ s.keplinger@intellisee.com

(515)783-6738 (m)
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